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* The strategy is the reference point for the entire management process
¢ The shared vision is the foundation for strategic learning
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empowerment * Strategy
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i:mt:gstz on Planning and Target developmentis

i a continuous

strategy Setting

process

e Stretch targets are established and accepted

* Strategicinitiatives are clearly identified

* Investmentsare determined by the strategy

* Annual budgets are linked to long-range plans
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